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This Strategic Course is intended for those who have completed the Foundation Course in Intelligence Analysis or
have considerable tactical analysis experience. It comprises specially designed and integrated material, together
with practical exercises in analytical techniques and processes that are used make strategic predictions against
given scenarios. The content and delivery style of this course is intended to maximise learning outcomes.

Our trainers have intelligence practitioner backgrounds as well as considerable training experience, so provide a
real-world perspective of the subject matter.

Tendo Solutions is presenting this 5-day training programme in association with its strategic training partner, RISC
[Research & Intelligence Support Centre] at our City of London training venue — St Mary Axe EC3.

Certification is awarded at the end of the course.

Course intake

Monday 17 - Friday 21 October 2011

Syllabus overview

The syllabus for this training programme includes an introduction to Strategic Intelligence, Strategic Business
Planning, NIM (UK National Intelligence Model), Strategic Intelligence Process, Stakeholder Analysis, Cause and
Effect Analysis, Ishigawa Diagrams, Impact Assessments, Laddering, Concept Fans, Interrelationship Diagrams,
Force Field Analysis, Scenario Modelling, Historic Modelling, Triangulation Analysis, and Pareto Analysis.



Training for the 5-day Intelligence Analysis Strategic Course is scheduled for 17-21 October 2011. Places for this
intake are limited to 12 delegates; therefore it is practical to book early to avoid disappointment.

Those with a background in investigations, law enforcement or security may have an advantage when studying for
this course; however, previous experience is not required. This programme is open to delegates wishing to
develop their analytical proficiency or for those considering a career change into intelligence analysis.

(E\ Our training venue has disabled access, disabled toilet facilities and lifts. However, delegates who are disabled
or require assistance with their mobility should advise us beforehand so that we can provide practical support.

To secure a place on this Foundation Course, we require full payment which is non-refundable. Costs exclude VAT.

£720 + VAT per delegate for this 5-day training course @ VISA .
This discounted rate is valid until 31 August 2011, then rises to £835 + VAT - V’SA — PAY M“@ I Cards
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Payment can be made by telephone with a debit/credit card, cheque, or via electronic bank transfer.
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